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At Audax Private Equity (“Audax”),  

Environmental, Social, and Governance (“ESG”) 

principles have always been an important  

factor in our investment decision-making, our 

management processes, and the day-to-day  

operations of our portfolio companies. We  

believe that integrating environmental,  

social, and governance considerations into  

our investment process enables us to build  

more resilient companies that can continue  

to grow and thrive after our ownership. 

introduction

Our third annual ESG Report outlines  
several key initiatives that we completed  
over the past year. In early 2022, we became 
a signatory to the United Nations-supported 
Principles for Responsible Investment (PRI), 
a leading global proponent of responsible 
investing. We also participated in the  
inaugural year of the ESG Data Convergence 
Initiative, an industry collaboration aimed  
at standardizing ESG metrics and reporting 
in private markets. We hope our participation 
in these initiatives demonstrates our commit-
ment to industry collaboration, accountability, 
and a continuous improvement mindset. 

We have continued to refine and build upon 
our ESG processes at Audax. We executed 
our second portfolio ESG survey, collecting 
over 60 ESG metrics from our Fund VI, VII, 
and Origins Fund I portfolio companies. We 
worked to expand upon a Diversity, Equity, 
and Inclusion (DEI) toolkit for portfolio  
company management teams seeking to  
develop an action-oriented DEI strategy.  
We continued to engage one-on-one with 

portfolio companies to provide resources 
and guidance on ESG topic areas most 
critical to their business strategies.

At our firm, we remained focused on evolving 
our DEI program with the aim of fostering
a culture that promotes authenticity and
the freedom to be one’s self. In 2022, the 
Audax Charitable Foundation (ACF) achieved 
status as a 501c3 charitable organization,
and we presented grants to ten local non-profit 
organizations nominated by Audax employees. 
We measured and obtained carbon offsets
for our corporate greenhouse gas emissions 
for the third consecutive year.

While we have continued to make progress
on our ESG program, we recognize that there 
is much work to do in this always evolving 
space. We welcome your feedback and 
engagement on this report and associated 
programs, and we look forward to keeping
you updated on our ESG journey. As always, 
thank you for your continued support of
Audax Private Equity.
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2021
We continued to push on 
existing ESG initiatives while 
expanding on others. We  
published our first public  
ESG report, and we increased 
our focus on building out  
our metrics and reporting  
capabilities. In 2021, we  
began evaluating the  
carbon footprint of our 
portfolio. We worked with 
23 portfolio companies to 
complete a carbon footprint 
assessment. For most of these 
companies, this was the first 
time they had developed a 
greenhouse gas inventory. 

We piloted and subsequently 
established an annual ESG  
data collection process for our  
Flagship Fund VI portfolio  
companies. We aligned our  
ESG KPIs with the definitions 
provided by the ESG Data  
Convergence Initiative and 
built out additional metrics for  
our own internal portfolio  
monitoring. In February 2022,  
we became a signatory to  
the United Nations Principles  
for Responsible Investment. 
We believe that these industry 
initiatives provide resources  
that will support and enhance 
ESG at our firm. 

2022

2023
We joined the Sustainability 
Accounting Standards Board 
(SASB) Alliance, now a part  
of the IFRS Foundation, and  
are utilizing SASB’s engagement 
guide to identify the material, 
industry-specific ESG consider-
ations in our due diligence  
process. We partnered with  
Watershed to measure our  
own firm’s carbon emissions, as 
well as estimate our portfolio 
emissions in accordance  
with Partnership for Carbon 
Accounting Financials (PCAF) 
methodology. 

Since its founding in 1999, 
Audax has been an advocate 
of sustainable business. In 
2015, a formal firmwide 
ESG policy was codified 
and adopted. Since then,  
our approach to ESG has  
continued to evolve as we 
strive to be leaders in the 
middle market. 

2015

2019
Audax Private Equity launched 
Fund VI with an emphasized  
focus on ESG. We created a  
formalized ESG Committee, 
hosted training for deal team  
professionals, and began  
incorporating ESG reviews 
into the diligence process for 
new platform investments 
based on the Sustainability 
Accounting Standards  
Board metrics.

Recognizing that societal  
change starts with each of us,  
in 2020 we renewed our  
commitment to Diversity, 
Equity, and Inclusion (“DEI”) 
initiatives. We revised our  
hiring practices, increased  
DEI reporting, and became  
a founding signatory  
of the ILPA Diversity in  
Action Initiative. 

2020

Audax’ ESG Timeline



Audax Private Equity Overview
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Our mission is to partner with management teams and our co-investors to build long term value in our 
portfolio companies. 

By the Numbers

1999
  FOU N DE D

4

$18B
ASS ETS U N DE R MANAG E M E NT

100+
     �PR IVATE EQU ITY  

I NVE STM E NT TEAM

Portfolio Overview data represented is as of August 14, 2023.
AUM data represented is as of 6/30/2023. The AUM represents the regulatory assets under management calculated as total gross assets plus undrawn equity commitments 

(less any amounts outstanding on a line of credit which are expected to be paid down using undrawn equity).

Portfolio Overview

1,200+
  ADD - ON I NVE STM E NTS 6

58
 �CU R R E NT 
PORTFOLIO  
COM PAN I E S

60K+
 E M PLOYE E S2

160+
  �PLATFOR M I NVE STM E NTS

OFFICE S
Boston
San Francisco
New York
London

I N DUSTRY VE RTICALS 

Business  
Services

Consumer 

Financial  
Services

Healthcare 
Industrial 
Services & 
Technologies

Software & 
Technology

Audax Private Equity Overview
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$2.2B
CAPITAL DE PLOYE D  
(fund capital + Audax co-invest)

$2.8B
TOTAL R EALIZATION S   
(fund capital + Audax co-invest)

10 N EW  
PLATFOR M  
I NVE STM E NTS

15
LIQU I DITY EVE NTS  

(across 12 portfolio companies)

112
       ADD - ON ACQU I S ITION S

By the Numbers New Platform Investments

2022 Investment Activity



Our ESG Policy & Program
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ESG Policy

Our ESG policy incorporates the American  

Investment Council’s (AIC) Guidelines for  

Responsible Investment. These guidelines  

were developed by taking into account  

elements of the United Nations’ Principles  

for Responsible Investment and the United  

Nations Global Compact. 

1. �Consider relevant environmental, 
safety, and social issues associated 
with target companies when evaluating 
whether to invest in a particular  
company or entity, as well as during  
our holding period. 

2. �Seek to grow and improve the  
companies in which we invest for 
long-term sustainability and to benefit 
multiple stakeholders, including  
environmental, social, and governance  
issues, and through Board participation 
where available. 

3. �Attract, develop, and support  
the best talent from the broadest  
universe possible, and nurture a  
culture of inclusiveness that enables 
team members of different genders,  
races, ethnicities, sexual orientations, 
and social backgrounds to contribute 
and excel. 

4. �Remain committed to compliance 
with national, state, and local  
labor laws, including with respect  
to workplace safety, data privacy,  
and cybersecurity. 

5. �Maintain policies that prohibit bribery 
and other improper payments to  
public officials consistent with the  
U.S. Foreign Corrupt Practices Act. 

6. �Provide timely information to our  
limited partners on the matters  
addressed herein, and work to foster 
transparency about our activities. 

7. �To the extent practicable, encourage  
portfolio companies to advance  
these same principles in a way  
that is consistent with their duties  
to stakeholders. 

When making investments, Audax Private Equity takes the following  
considerations into account: 
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Our ESG Program is coordinated by our ESG 
Director and overseen by our ESG Committee 
to support the firm’s commitment to responsible 
investment. 

Audax Private Equity ESG Committee

ASHEESH GUPTA 
Managing Director, 
Portfolio Support

MEGAN LUNDY 
Managing Director,  
Investor Relations

PAM MARTIN 
Sr. Managing Director,  
Private Equity Operations

KEITH PALUMBO 
Partner & Co-President,  
Private Equity

JOE ROGERS 
Partner,  
Private Equity

DAVID WONG 
Partner,  
Private Equity

EMILY WELCH 
Director, ESG,  
Portfolio Support

The ESG Committee meets  
quarterly to ensure the firm is  
aligned on responsible  
investment priorities. 

ESG Oversight

CHARTE R GOVE R NANCE

The Audax Private Equity ESG Committee is  
governed by a charter that outlines five  
primary responsibilities: 

• �Uphold and revise, as needed, the firm’s  
ESG policy

• �Review ESG risks and opportunities identified 
through third-party pre-close diligence

• �Disclose material ESG concerns, if any,  
to internal and external investors

• �Monitor ESG progress via mid-hold and  
pre-sale diligence updates

• �Conduct regularly scheduled trainings and  
webinars to educate the firm on ESG priorities 



ESG Integration
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ESG Integration Methodology

At Audax, we seek to integrate 
ESG factors alongside other  

financial business factors  
throughout the investment  

lifecycle, both to mitigate risk 
and enhance value. 

Responsible Investment 
Screening

Products & Services 
Screen: Audax aims to  
exclude investments that  
are inconsistent with the 
Firm’s values, such as  
investments in products & 
services that are illegal,  
harm societal welfare, or 
harm the environment.

Business Practices 
Screen: During the due 
diligence phase, Audax works 
with a network of advisors 
and third-party consultants to 
review business practices of 
potential investments. Audax 
aims to exclude investments 
that pose ESG risks unless 
we can improve their prac-
tices through engagement 
during ownership.

ESG Diligence  
ESG diligence is completed 
for new platform investments  
in partnership with a third- 
party ESG consultant. We 
consider a set of common 
factors for every diligence 
review, as well as an  
additional set of factors  
tailored to best fit the  
sectors in which we invest. 
These factors are selected 
according to the Sustainable 
Accounting Standards Board 
(SASB) Materiality Map1.

Investment Committee 
Memo ESG risks and  
opportunities identified from 
diligence review are  
summarized in an ESG  
section in Investment  
Committee memos.

Disclosure  
We aim to help portfolio 
companies articulate their 
mission, purpose, and  
impact through meaningful 
disclosures at exit. 

Measurable Progress  
Our goal is to demonstrate 
improvements on material 
ESG topics during Audax’ 
ownership, and to leave 
management teams with the 
tools needed to continue 
to meet future investor and 
business partner demands.

Portfolio Monitoring  
In 2022, Audax executed our 
first ESG survey with our 
Fund VI portfolio companies. 
Our annual ESG survey  
includes 60+ ESG metrics, 
including metrics aligned with 
the ESG Data Convergence 
Initiative. ESG topics covered 
include: 

• �Energy Efficiency  
Initiatives

• Worker Health & Safety

• �Employee Engagement  
& Retention 

• �Diversity, Equity, and  
Inclusion

• �Business Ethics Policies  
& Trainings

• �ESG & Sustainability  
Reporting

Portfolio Company  
Engagement 
We engage with portfolio  
companies on a one-on-one 
basis to advise and channel 
appropriate external resources 
to those companies wishing 
to further develop ESG and 
sustainability-related efforts. 
Examples of engagements 
include ESG strategy  
development support, impact 
opportunity assessments, 
and ESG disclosure projects.

1 https://materiality.sasb.org

PR E-I NVE STM E NT OWN E RS H I P EXIT
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Portfolio ESG Data Collection

In 2023, we executed our second annual ESG survey with our Fund VI, VII, and Origins Fund I  
portfolio companies. 

1 https://www.esgdc.org/

2022/2023 E SG S U RVEY TH E M E S 

Environmental

•  �Greenhouse Gas 
Emissions

•  �Emissions Reduction  
Programs

Social

•  �Worker Health &  
Safety

•  �Diversity, Equity,  
and Inclusion

•  �Employee  
Engagement

Governance

•  �Data Privacy /  
Data Security

•  Business Ethics

•  �ESG Program  
Governance

E SG DATA PROG RAM OBJ ECTIVE S

Demonstrate 
measurable improvements on material ESG topics at the  
portfolio company level during Audax’ ownership period.

Measure 
progress and effectiveness of our ESG program and  
hold ourselves accountable for continuous improvement. 

Monitor
ESG risks and opportunities across our portfolio and meaningfully  
influence our approach to portfolio company engagement. 

Identify 
opportunities to expand our inventory of portfolio-wide  
resources where we believe they can be most impactful.

Continue 
to meet the evolving reporting needs of our stakeholders.

Thirty eight portfolio companies participated in our survey, which contained over 
60 metrics across environmental, social, and governance themes. A subset of 
metrics in our survey align with metrics defined by the ESG Data Convergence 
Initiative1, a private equity industry trade group, driving standardization and 
collaboration on private market ESG metrics.
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2022 Portfolio Highlights

Below is a sample of data points from our second ESG survey. Going forward, we intend to improve 
upon our annual survey process, with a focus on continuously improving portfolio data quality and 
refining our survey to include industry and business model-specific metrics.

38 portfolio companies from Fund VI, VII, and OF1 participated in our 2023/2022 ESG survey cycle. 26 Fund VI portfolio companies participated in our 2022/2021 survey cycle (requesting data from the 2021 calendar year). 
ESG survey data is prepared and compiled by the applicable portfolio company and has not been independently verified by Audax.
We’ve defined C-Suite as staff reporting directly to the CEO.

16 M EAS U R E D TH E I R  
2022 CAR BON FOOTPR I NT       18 R E PORTE D COM PLETI NG AN  

E M PLOYE E E NGAG E M E NT S U RVEY  
(up from 13 in 2021)

9  �ADDE D (N ET) WOM E N TO  
TH E I R C -S U ITE 31

HAVE AN ETH ICS POLICY OR  
CODE OF CON DUCT I N PLACE
(up from 23 in 2021)

14
CON DUCTE D A  
PAY EQU ITY AU DIT
(up from 5 companies in 2021) 24

HAVE AN ETH ICS HOTLI N E  
I N PLACE
(up from 16 in 2021)

31 R E PORTE D HAVI NG A H EALTH &  
SAFETY POLICY I N PLACE  
(new metric) 8

R E PORTE D HAVI NG AN  
E SG COM M ITTE E 

(new metric)
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Portfolio Engagement: Diversity, Equity, and Inclusion (DEI)

We aim to work collaboratively with our portfolio 
leadership teams to meet them wherever they are 
in their respective DEI journeys.

In 2022, we expanded our inventory of  
best practices, templates, trainings, and  
other resources to support leadership  
teams seeking to develop and evolve their  
corporate diversity programs. 

PORTFOLIO DE I TOOLKIT

We strive to promote best practices  
and foster collaboration across our 
portfolio on DEI topics. We remain  
focused on providing resources  
and support tailored to our portfolio 
companies’ unique needs and  
overall strategy.

S HAR I NG B E ST PRACTICE S  
ACROSS OU R PORTFOLIO

2022 CEO Summit included a facilitated 
discussion of DEI program best practices 
and learnings across our portfolio. 

Our HR Leadership Audax Community  
of Practice (ACP) is a dedicated forum  
for portfolio leaders to hear directly from 
each other and subject matter experts on  
human capital and DEI-related topics. 
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Company  
Name

Avg. Policy  
Defined Score

Avg. of Control  
Implemented Score

Avg. of Control  
Automated Score

Avg. of Control  
Reported Score

Company A

Company B

Company C

Company D

Company E

Company F

Company G

Company H

Company I

Company J

Company K

Company L

Company M

Company N

Company O

Portfolio Engagement: Cybersecurity

APPROACH

•  �Cyber assessments are  
initiated during diligence,  
and are maintained by the  
company IT leadership.

•  �As part of a continuous- 
improvement process,  
portfolio companies are  
asked to complete semi- 
annual cyber assessments.

•  �Assessment results are  
scored and reviewed with  
third-party experts and  
company IT leadership.

MON ITOR I NG

We’ve developed dashboards to monitor  
progress both across our portfolio and at  
each portfolio company across various  
control categories. 

Illustrative purposes only. Above table does not represent actual  
portfolio data. 

We believe cyber risk is one of the more  
immediate threats that organizations face  
today. We seek to partner with portfolio  
companies to assess and remediate cyber  
vulnerabilities during our ownership. 

In 2020, we launched a cybersecurity  
self-audit across the portfolio, testing portfolio 
companies on a framework of best practices  
based on the Center for Internet Security  
Controls Self-Assessment Tool (CIS CSAT).



Case Studies
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Case Study: Sustainable Waste Solutions at LES

COM PANY’S S E RVICE S ADDR E SS S EVE RAL U N ITE D  
NATION S S USTAI NAB LE DEVE LOPM E NT GOALS (S DGs)

Reduces  
Water Pollution

Ensure that grease and other  
waste does not get into water

Recycles  
Water

Reclaim water from waste  
and treat it to safely reuse

Diverts  
Waste from Landfills

Seek to properly recycle  
and reuse waste when able

Protects  
Water Infrastructure

Ensure water treatment  
facilities only receive waste  
that they can manage

LES services include collection and  
transportation of grease trap, used 
cooking oil, and industrial wastewater 
as well as the operation of 26 non- 
hazardous liquid waste treatment  
facilities. Audax initially invested in  
LES in 2017. Since then, LES has  
acquired 13 add-on acquisitions, and 
has grown their US footprint from  
54 facilities across 30 states to  
100 facilities across 44 states.

S USTAI NAB LE  
WASTE SOLUTION S 

Restaurant and food waste  
can contain valuable materials  
that can be processed and 
converted into fuel and energy. 
By managing the entire liquid 
waste lifecycle, LES supports 
their customers while simulta-
neously increasing landfill  
diversion, thereby reducing 
greenhouse gas emissions,  
and preserving our most  
precious resource – water. 

ABOUT TH E COM PANY

waste reused or recycled 
to produce biodiesel, renewable diesel, biogas,  
and composting / fertilizing materials

72M GALLON S

collected was diverted from landfills
91% OF WASTE

wastewater reused or recycled
399M GALLON S

BY TH E N U M B E RS

Liquid Environmental Solutions (LES) is a  
leading national provider of non-hazardous  
liquid waste management and disposal services. 

Please note, data has been provided by the portfolio company and has not been independently validated. 
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DIVE RS ITY,  EQU ITY,  
AN D I NCLUS ION (DE I)  
STRATEGY DEVE LOPM E NT 

In 2022, Solve began the  
process of assessing the  
current state of DEI at the  
company and prioritizing areas 
for improvement. Given their 
rapid growth over the past  
few years, Solve management 
identified an opportunity to  
focus on growing their team  
and DEI initiatives in tandem,  
embracing the opportunity to  
be more thoughtful about how  
it approached recruiting and 
interviewing. The management 
team developed a DEI roadmap 
and execution toolkit, with  
actionable steps to foster a 
more diverse and equitable  
culture, which expanded their 
DEI efforts beyond recruiting.

SOLVE’S DE I PROG RAM 2022 PROG R E SS

Senior Leadership Commitment
•  �Developed a DEI policy to codify program commitments. 

•  �Published Senior Leadership Statement to company website to  
embed DEI values in company branding.

•  �Reported on DEI objectives and progress to the Board regularly.

Data & Analytics
•  �Implemented new HRIS system expanding employee diversity  

data availability.

•  �Developed people analytics dashboard to monitor employee  
demographics and identify KPIs.

•  �Launched employee engagement survey, incorporating DEI  
questions to gauge culture climate

Employee Recruitment & Retention
•  �Reviewed job descriptions for inclusive language.

•  �Leveraged alternative job boards for open position posts to  
access more diverse candidate pipelines.

We just completed an engagement survey and featured some  
diversity questions. I was pleased to see that DEI was one of our 
highest scoring dimensions. Looking ahead we want to introduce 
training on DEI topics and continue the conversation about  
diversity, equity, inclusion, and belonging.”

—Kris Eldridge  
Vice President of Human Resources, Solve

Case Study: DEI Strategy at Solve

Solve Industrial Motion Group (Solve) is a  
leading provider of high-quality Metric and 
American Standard power transmission  
components and industrial-grade bearings. 
Audax initially invested in Solve in 2021.  
Since then, Solve has acquired five add-on  
acquisitions, and grown their employee count 
from approximately 50 to 250 employees. 

Please note, data has been provided by the portfolio company and has not been independently validated. 

ABOUT TH E COM PANY
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�

�

�

�

2022 E SG PI LLARS 

Energy & Emissions

 G HG
I NVE NTORY 

Conducted first Scope 1 & 2
GHG inventory1

• Scope 1 Stationary: 478 MT

• Scope 2 Indirect: 637 MT

�E M I SS ION S  
R E DUCTION E FFORTS

	 Network  
	 Optimization 
GCG is undertaking a logistics route 
optimization initiative anticipated  
to reduce reduce shipment miles 
significantly over the next five years.

	 Energy  
	 Efficiency 
Piloted energy efficiency projects 
throughout distribution network.

Supply Chain

	 E NVI RON M E NT 

Investing in improving data quality 
across value chain to better  
understand scope 3 emissions

	 H U MAN  
	 R IG HTS

Committed to upholding human 
rights and prioritizing safety and 
compliance and equal opportunity 
across our value chain.

         TRAN S PAR E NCY

Developing processes to  
enhance the engagement with  
our suppliers and improve  
data quality across value chain. 

People

	 �PEOPLE  
DEVE LOPM E NT

Investing in learning, development, 
and retention programs.

• �2022 Leadership and sales training

• �2023 DEI, unconscious bias training

	 EQUALITY

Conducted first pay parity  
audit across gender and race,  
identifying strengths and areas  
for improvements.

	 COM M U N ITY  
	 I M PACT

Developing a strategy that will shift:

• �Revenue into deploying connectivity 
into rural areas

• �Revenue into supporting electric 
vehicles, automation, and smart 
building infrastructure

E SG STRATEGY DEVE LOPM E NT

In 2022, GCG began the process of assessing 
the current state of ESG at the company and  
prioritize areas for improvement. Over the last 
year, GCG has worked to develop an ESG  
roadmap to codify and create an environment for 
continuous improvement across their business.  
As part of their efforts, GCG set up an ESG 
steering committee with a direct reporting line  
to the board creating ESG accountability  
for ESG pillars. They are developing metrics 
around energy and emissions intensity to report 
progress across their ESG pillars annually.  
Some findings from the initial ESG assessment 
are included below.

Case Study: ESG Strategy Development at GCG

GCG is a leading national value-added distributor 
of high-quality wire and cable products and  
a provider of wire automation solutions and  
engineering services. 

Here at GCG, ESG issues are central  
to our purpose and will continue to be  
part of our decision-making process  
across the organization. By taking a 
comprehensive view of our ESG risks 
and opportunities, we can better serve 
our stakeholders and be the preferred 
source in each of our market segments 
and a company where our employees 
are proud to work.”

—Steve Maucieri 
Chief Executive Officer, GCG

Please note, data has been provided by the portfolio company and has not been independently validated. 

ABOUT TH E COM PANY
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At Audax, we are committed to fostering  
a culture that promotes authenticity and the  
freedom to be one’s self, which leads to our  
success as a results-oriented organization. 

DEI Program Governance

Our unique differences make us stronger  
as a team and allow us to operate at 
the highest level of excellence. 

Cultivating a diverse and inclusive  
culture is an ongoing journey. We are 
committed to continuing to evolve,  
and simultaneously promoting DEI  
within our organization, our portfolio 
companies, and our broader ecosystem. 

We believe the ultimate measure of  
success in this mission is an Audax  
community that more closely reflects  
the communities in which we operate 
across multiple dimensions of diversity; 

one in which every individual shares  
similarly positive experiences of the 
Audax community. 

In 2020, Audax established a DEI  
Committee to evaluate efforts and  
drive progress related to firmwide DEI 
initiatives. Our DEI Committee will  
guide and promote DEI initiatives at 
Audax, including by making policy  
recommendations to the Partner  
Group and by identifying obstacles  
(and strategies for eliminating those  
obstacles) that may hinder progress  
on DEI program objectives. 

Audax Private Equity DEI Committee

YOUNG LEE 
Partner & Co-President 
Private Equity

WILLIAM ALLEN 
Managing Director 
Private Equity

ASHEESH GUPTA 
Managing Director 
Portfolio Support

REBECCA WALKER 
Managing Director 
Talent Management &  
Development

DAVID WONG 
Partner
Private Equity

TAMARAH BELCZYK 
Managing Director 
Deputy General Counsel

MEGAN LUNDY 
Managing Director 
Investor Relations

AMY MCCORMACK 
Senior Vice President 
Human Resources
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In 2021, we partnered with inQUEST  
Consulting to build out our firmwide DEI  
strategy, and to develop a strategic  
three-year plan aiming to promote DEI at  
our firm and within our broader ecosystem.

DE I PARTN E RS H I PS

We are proud to support and utilize organizations that foster DEI in our  
industry and broaden access to professional and educational opportunities. 

Our DEI program efforts have been carried out 
in three initial phases: 

DEI Program Update

DEI Climate Assessment 
We worked with inQUEST to establish focus groups within Audax and 
conduct interviews. Findings from the interviews and recommendations 
were then presented to the Audax DEI Committee. 

DEI Roadmap Strategy Development 
A Private Equity DEI Strategy Group was established to identify  
areas of priority focus and begin building out action plans within each 
focus area.

Implementation of DEI Strategic Plan 
Our strategic plan is broken into four parts (Organizational Culture and 
Climate, Inclusive Recruitment Process, Retention and Professional 
Development, and Portfolio and Broader Ecosystem). We’ve assembled 
working groups responsible for addressing each part of our Strategic 
Plan, and report back on progress and recommendations to the DEI 
Steering Committee quarterly.

✓
PHASE I 

✓ 

PHASE 2  

➥
PHASE 3 



Corporate Citizenship
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Audax Charitable Foundation Overview

The Audax Charitable Foundation (ACF) was 
founded to propel local, grassroots, nonprofit 
organizations to achieve an outsized impact in 
its Boston and San Francisco communities. 

2022 M I LE STON E S

Achieved status as 501c3  
charitable organization

Welcomed Allison Sobel as the  
dedicated Coordinator of ACF,  
joining Audax from Boys & Girls  
Clubs of Boston

Held our Annual Service Day, with 
90% of team volunteering at local 
organizations

Celebrated our local charities  
with our donors at our inaugural  
golf fundraising event

3,800
TOTAL E M PLOYE E “S E RVICE 
DAY” & VOLU NTE E R HOU RS2

$750K
TOTAL COM M ITM E NTS

14 G RANT  
R ECI PI E NTS

BY TH E N U M B E R S1

Percent of Total 
Commitments

29% E DUCATION

21% H EALTHCAR E

50% SOCIAL  
S U PPORT & S E RVICE S

As ACF is just getting  
off the ground, we  
remain committed to  
Arts & Cultural Programs, 
but have yet to award  
any grants in this category.

1 ACF By the Numbers reflects data as of 12/31/2022.
2 Total hours represents volunteer hours recorded between 1/1/2015-12/31/2022; 2015 is the first year Audax began 

tracking volunteer hours and precedes the launch of ACF.

We aim to positively impact the  
communities where we operate  
through the passions of our  
employees by supporting programs  
focused on Education, Healthcare,  
Social Support & Services, and  
Arts & Cultural Programs. 
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The common threads across all ACF  
grantees are that each addresses unmet  
needs, is run by dedicated high-quality  
management, has clear strategies to achieve  
and measure outcomes, and operates  
high-impact programs that affect a significant 
number of people positively. In 2022,  
we presented ten organizations with  
$50,000 multi-year grants. 

Larkin Street Youth Services San Francisco, CA

MISSION:  Creating a continuum of services that  
inspires youth to move beyond the street. They  
nurture potential, promote dignity, and support bold 
steps by all. 

Boston Day and Evening Academy  Roxbury, MA

MISSION:  Engage young adults to build a vision for 
their future through supportive relationships and  
meaningful competency-based learning experiences. 

Bottom Line  Boston, MA

MISSION:  Partner with first-generation, degree- 
aspiring students from low-income backgrounds to  
help them get into and graduate from college, and then 
mobilize young professionals into meaningful careers. 

Food Link  Arlington, MA

MISSION:  Creating a more equitable food system 
throughout Greater Boston by rescuing and  
distributing high-quality, customized food to  
under-resourced communities and by advocating  
for systemic change. 

Boston Rescue Mission  Boston, MA

MISSION:  Empower individuals experiencing or  
at risk of homelessness by providing them with  
the opportunity to build and sustain self-sufficient  
life skills. 

Haley House  Boston, MA

MISSION:  Use food with purpose and the power  
of the community to break down barriers between 
people, empower individuals, and strengthen  
neighborhoods.

Big Sister Boston  Boston, MA

MISSION:  Ignite girls’ passion and power to  
succeed through positive mentoring relationships 
with women and enrichment programs that  
support girls’ healthy development. 

Minds Matter  Boston, MA

MISSION:  Connect driven and determined students  
from low-income families to the people, preparation,  
and possibilities to succeed in college, create their  
future, and change the world. 

Women’s Lunch Place  Boston, MA

MISSION:  Inspire hope and support the development 
of self-sustaining skills for women experiencing 
hunger, homelessness, and poverty through a safe, 
welcoming day-shelter community, serving more than 
1,800 women each year. 

Horizons for Homeless Children  Boston, MA

MISSION:  Improve the lives of young homeless  
children and help their families succeed by  
providing high-quality early education, opportunities 
for developmental play, and comprehensive  
family-support services. At any one time, an  
average of 800 children live in HHC shelters. 

2022 ACF Foundation Grantees



Our Environmental Footprint
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SCOPE SOU RCE U N IT 2022 2021 2020 2019

Scope 1  
Emissions

Mobile  
Sources

Metric  
tCO2e 3,174 2,786 1,467 2,955

Scope 2  
Emissions

Purchased  
Electricity  
(incl. data servers  
and cloud storage)

Metric  
tCO2e 183 176 138 112

Scope 3  
Emissions

Employee  
Business Travel 
(e.g., flights, rental  
cars, hotel stays)

Metric  
tCO2e 3,967 445 691 2,954

Our Corporate GHG Emissions

An important step in our ESG program   
evolution is to understand our own firm’s 
greenhouse gas (GHG) emissions.

At a firm level, we have partnered with 
Watershed in 2023 to measure our firm’s 
Scope 1, 2, and select Scope 3 GHG 
emissions according to Greenhouse Gas  
Protocol (GHG Protocol) Standards.

We have purchased carbon offsets for 
emissions from mobile sources since 2019 
and commit to continuing to offset       
emissions from our corporate operations  
going forward.

Emissions represented include Scope 1-3 emissions from Audax Management Company and Audax Private Equity. Emissions 
have not been validated by an independent audit firm.



Appendix
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Important Notices

The information herein (this “Information”) is being 
furnished by Audax Management Company, LLC 
solely for informational purposes. Audax (as defined 
below) makes no representation or warranty as to
the accuracy or completeness of this Information and 
recipients of this Information, by acceptance hereof, 
hereby agree that Audax will not have any liability
for any misstatements or representations (express
or implied) or opinions contained in, or for any 
omissions from, this Information. “Audax” means 
Audax Management Company, LLC, and their respec-
tive partners, members, employees, officers, directors, 
agents, representatives, and affiliates.

This may not, be relied on in any manner as legal,
tax, investment, accounting or other advice. Under no 
circumstances may this Information be used or 
considered as an offer to sell or a solicitation of an 
offer to buy, any security nor shall this constitute 
investment advice or an inducement or incitement to 
participate in any Audax fund or account. Any such 
offering may be made only by the private placement 
memorandum and other operative documents of
the fund or account (the “Offering Documents”), 
which will be furnished to qualified investors on
a confidential basis at their request for their 
consideration in connection with any such offering. 
Any decision to invest in a fund or account offered by 
Audax should be made after reviewing the Offering

Documents of such fund or account, conducting such 
investigations as the investor deems necessary and 
consulting the investor’s own legal, accounting and  
tax advisers to make an independent determination  
of the suitability and consequences of an investment 
in such fund or account. In the event that the descrip-
tions or terms described herein are inconsistent with 
or contrary to the descriptions in or terms of the Offer-
ing Documents, the Offering Documents shall control.

Certain statements contained in this Information 
constitute “forward-looking statements” that  
can be identified by the use of forward-looking  
terminology such as “may,” “will,” “should,” “expect,” 
“anticipate,” “estimate,” “intend,” “continue,” or  
“believe” or comparable terminology. Furthermore, 
any projections or other estimates in this Information, 
including estimates of returns or performance,  
are “forward-looking statements” and are based 
upon assumptions that may change or prove to  
be incorrect. Due to various risks and uncertainties, 
actual events or results may differ materially from 
those reflected in such forward-looking statements. 

It should not be assumed that any ESG initiatives, 
standards, or metrics described herein will apply to 
each asset in which Audax invests or that they have 
applied to each of Audax’s prior investments. ESG  
is only one of many considerations that Audax takes 
into account when making investment decisions, 
and other considerations can be expected in certain 

circumstances to outweigh ESG considerations.  
The information provided herein is intended solely  
to provide an indication of the ESG initiatives and 
standards that Audax applies when seeking to  
evaluate and/or improve the sustainability character-
istics of an investment as part of the larger goal of 
maximizing financial returns on investments. Accord-
ingly, certain investments may exhibit characteristics 
that are not always consistent with the initiatives, 
standards, or metrics described herein.

The selected case studies and investment examples 
presented or referred to herein may not be  
representative of all transactions of a given type 
or of investments generally and are intended to be 
illustrative of the types of investments that have 
been made or may be made by a fund in employing 
such fund’s investment strategies. It should not be 
assumed that comparable investments will be made 
in the future or that the success of ESG initiatives 
implemented by Audax or its portfolio companies  
is guaranteed. 

Prospective investors should be aware that an  
investment in an Audax fund or account is speculative 
and involves a high degree of risk. There can be  
no assurance that such fund or account will achieve 
comparable results, implement its investment  
strategy, achieve its objectives or avoid substantial 
losses or that any expected returns will be met.

This Information has not been audited or verified  
by any third party and is subject to change at any 
time without notice.  Certain information contained 
herein may be based on or obtained or derived  
from data published or prepared by other parties, 
including, without limitation, personnel of Audax 
portfolio companies (“Third-Party Information”). While 
such sources are believed to be reliable, Audax does 
not assume any responsibility for the accuracy of  
any Third-Party Information. This Information may 
also contain trade names, trademarks or service 
marks of other companies. Audax does not intend 
the use or display of other parties’ trade names, 
trademarks or service marks to imply a relationship 
with, or endorsement or sponsorship of, these  
other parties.

By receiving or reviewing this Information, you agree 
that this Information is the intellectual property of 
Audax and that you will not directly or indirectly copy, 
modify, recast, publish or redistribute this Information, 
in whole or in part, or otherwise make any commercial 
use of this material without the express written  
consent of Audax. 

Copyright 2023 Audax Management Company, LLC — 
All rights reserved

For additional information, please contact us at:  
PELPRequests@audaxprivateequity.com 
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For additional information, please contact us at  
PELPRequests@audaxprivateequity.com 


